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Your promise. Delivered.

APM Terminals o o I Maersk Oil

THE =
MAERSK GROUP
CORE BUSINESSES

MAERSK LINE Approx. 88,300 employees
2015 revenue: USD 40.3 billion

Approx. 29,000 employees

2015 revenue: USD 23.7 million

ég Maersk Drilling

% APM Shipping Services _-

Maersk Tankers
i i Damco

Svitzer
Maersk Supply Service

MAERSK
LINE



KEY MILESTONES

Allliner activities
Company was First Maersk Line in EacBen Container Line
established reefer container Ltd. acquired

1904 1964 1993

Sealand was
acquired

Safmarine Container Lines
(SCL) was acquired

1999

A.P. Moller-Maersk gained
the certification as
Authorised Economic
Operator (AEQ) by the
European Union as one of
the firstin the industry

2008

Maersk Line placed
order on the largest
vessels in the world: the
Triple-E class

2011 ©

Maersk Line and MSC
implement 2M

2015

™
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FIRST SERVICE IN 1928
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MAERSK LINE NETWORK (AUGUST 2016)*
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9 weekly departures

"

2 weekly departures between
Asia and Central America/South

America

2 weekly departures between Asia
and Central America/
South America
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o 2weekly departures
& between South America 8 weekly departures_between
s and North America South/Central America and between Africa
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s ' o . .'..- 1 weekly departure between
g [ L] 6 weekly departures Oceania and North America
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2 weekly departures between oot
Asia and East Coast South America ..-'
.
o 2 weekly intra-Oceania loops

1 weekly departure between
Oceania and North America
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* Showcases Maersk Line and Safmarine network only



GEOGRAPHICAL REACH
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Your promise. Delivered.

* 7 regions

®* 114 countries

® 7,700 seafarers and
22,000 land-based
employees

* 59,000 customers
worldwide

Naorth America

Latin America

North Europe
Mediterranean

Africa

West and Central Asia
Asia Pacific

. MAERSK
LINE



Your promise. Delivered.

CULTURE JOURNEY: FROM LOCAL AUTONOMY
TO AGLOBAL COMPANY

=

] HOW WE MAKE THE FUTURE A SUCCESS

GLOBAL COMPANY WITH GLOBAL PROCESSES

THIS BROUGHT US TO SUCCESS
DECENTRALISED ORGANISATION + LOCAL AUTONOMY
e SUCCESS e SYUCCESS
Continuous Consistent results
growthina in a turbulent
10% + market world

* OUR PEOPLE
e End-to-end

* Result oriented
 Empowerment

* ORGANISATION
o Optimize global network
* Hierarchy + Network

« Cooperation across boundaries

w
x
* OUR PEOPLE E:
* Entrepreneurial
g
N

* Action oriented
o Command and control

* ORGANISATION
* Rapid growth
* Hierarchy

o Effective silos

. MAERSK
LINE
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MAERSK LINE IT - 2004

* Primarily Copenhagen
based

* Most services delivered by
Maersk Data in Copenhagen

. MAERSK
LINE
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MAERSK LINE IT - 2016

* Own offices in multiple
countries across time zones

* Global supplier landscape

. MAERSK
LINE
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MAERSK LINE IT GLOBAL WORKFORCE AND
LOCATION STRATEGY - PRINCIPLES

* Projects operate with global

CLOSE TO CLOSE TO AT LOWEST teams across multiple
BUSINESS KEY SKILLS COST locations and time zones

[y R e e

{.'ﬂ {‘ﬂ {‘ < {.% @' @{
rHO é%@ vg% é > >

Technical Technical : Service
. | ® I | @ I
o o o < <

For illustration purposes only. Not an accurate depiction of all roles and locations

* Often spanning bot internal

and external resources

. MAERSK
LINE



NEW WAYS OF WORKING
NEW CHALLENGES

Culture

Y

Language

/-

@

Technology

/&

g

Leadership

&

¢ Cultural differences do exist
¢ Not only between countries and regions
¢ But just as much between companies

e We all have English as corporate language
e But there are many different types of “Yes”
¢ And very different levels of politeness

e Technology can help global collaboration
(video conferencing etc.)

e But is frustrating when it doesn’t work (*)

e Not all Leadership styles are appropriate for all
tasks

¢ Leading virtual team requires different skills

(*) A study by KU students showed that 19% of meeting time was lost due to technology issues

Your promise. Delivered.

* Since 2012, we have see
significant change to our
global workforce strategy

* And we have worked very
actively with amongst other
KU to study the challenges
faced during the change

. MAERSK
LINE
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-- AND NEW WAYS OF THINKING

Office buildings refurbished to cater New Leadership Development for * The experiences and
for virtual meetings and events Project Managers with emphasis on studies has led to several
“Entrepreneurial Skills” changes

* And to a number of the KU

students now being
employed by Maersk Line IT

B Organizational ® Relationship
Awareness Management

® Communication
® |nfluencing

® | earning and

Researching " Decision
= Adapting Making

Aesponding - b GL@®BESMART PROFILE’ GLosESMART
to Change e ety TR v | izions | Compan | SectLangoe G|

Profile Description
a en

To get advice on how you can adjust your style to be effective with the cultures, individuals or groups you have selected,
select an item from the right side of the chart below. Then click in the chart again or click Get Advice.

= Achieving @
Personal - inc
Goals and - - independent interdependent
Objectives .
= Business S e s
Results
Orientation E . .
X ® Teamwork -
¢ ¥ | eading and direct indirect
Supervising
task relationship
IV. Team
> Get Advice —
Leadership Sisseseion
Print Profile
GlobeSmart Cultural training and MAERSK

intelligence LINE
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Your promise. Delivered.

FUN FACTS ABOUT THE TRIPLE-E
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